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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-6 CriocobeH ympaBisiTh CBOMM BPEMEHEM, BHICTPAUBATh M PEATM30BBIBATH TPACKTOPUIO CAMOPA3BUTHS
Ha OCHOBE PUHLIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU

1.2 Tunel 3amay mpoQeCCUOHATBHONW ACSITENLHOCTH, K KOTOPBIM TOTOBSATCS OOyYaroIIHecs B paMKax
OCBOCHUS JUCITUTIINHEI:

- TIeJaroruueCKui

- COMPOBOXKICHUS

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
chepax: 01 OOpazoBanue m Hayka (B cdepe MOINIKOIBLHOTO, HaYaJIBHOTO OOIIEro, OCHOBHOTO OOIIETo,
cpenHero oOmiero oOpa3oBaHus, MPO(ECCHOHAIBHOTO O00y4eHHs, MpodeccHoHaTbHOTO 00pa30BaHUsA,
JOTIOJTHUTENBHOTO oOpa3zoBaHus; B chepe HayuHbx uccienoBanuii), 03 ComumanbHoe 0OCTyXHBaHUE (B

chepe conmanbHOTo 00CITYKMBAHHUS U COITUATBHOTO 00CCIICUCHHS)

1.4 B pe3ynbTare 0CBOCHHS JUCLHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH
npodeccroHaIbHBIC
JercTBUs (IPU HATUYIAN
npodcTangapra)

Konx n HammeHoBaHme
xommnereniuu ®I'OC BO,
HEOOXOIUMOM 1151
(hopMHUPOBaHUS TPYIAOBOTO
WIH PO eCCHOHATBLHOTO
JIeHCTBHS

MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM

YK-6 CnocobeH ynpasisith
CBOUM BpPEMEHEM,
BBICTpPauBaTh U
pean30BBIBaTh
TPaEeKTOPHIO CaMOPa3BUTHS
Ha OCHOBE IIPUHIIUIIOB
00pa3oBaHus B TEUCHHUE
BCEH XKU3HU

[IpoexTHpyeT TpPaeKTOpUIO CBOEro MpodecCHOHAIBHOTO
pocTa M JIMYHOCTHOTO pa3BUTHUS, pacUIMpsSeT CBOH

npodeCcCHOHANBHBIN  Kpyrozop:  OpuoOpeTaer U
UCTIONIb3yeT Ha TpakTHKe O0a30Bble 3HAHUS, YMEHUS U
HaBBIKM M3 Pa3IUuHBIX cdep MnpodecCHoHaTbHON

NesITeNbHOCTH, B TOM 4Hciae B cdepe 3PPEeKTHBHOTO
CO3/laHusl cTaprana U ero TtectupoBaHus. Crymarensb
JNOJDKEH ~ 3HaTh  drtambl  mpoBeneHmss — Cuctomer
Development, MHCTPYMEHTBI OILIGHKH pPBIHKA, J3Tambl U
KITFOUEBBIE TIOKa3aTe) i 3((EeKTUBHOCTH BOPOHKHU TPOJIAK.
Crnymarens TOMKEH yMETh (DOpPMYIHpPOBATh U MPOBEPATH
OW3HEC TUNOTE3bl, BBIICIATH W OIMUCHIBATh ICJICBBIC
CEerMEHTBI ~ CcTaprama, (QOpPMYIMPOBaTh I[ICHHOCTHBIC
MPEUIOKEHUS, HUCIONB3ys KapTy SMIIATHH W Ma0JI0H
IIEHHOCTHOTO  TpPENJIOKeHUs. PaccuuThiBaTh  00BEM
pBIHKA, WCKaTh KJIHCHTOB, TECTUPOBaTh IPOAYKT Ha
MEPBBIX TMOTPEOUTENAK, MOMydaTh OOPATHYIO CBSI3b OT
LENeBOH  aymUTOPUHM JUIA  JalbHEHIIEeH 1opaOoTKH
MPOAYKTa TIIepPell BBIBOJIOM €r0 Ha IIUPOKUN PBIHOK
dopMupoBaTh paboTOCIIOCOOHY IO KOMaH]ly
CTapTamn-MpoeKTa, JEMOHCTPUPOBATh YMECHUE NMPUHUMATH
YIpaBICHYECKHE pelleHus. BianeTs pasHBIMH METOaMHU
MPUHSTHA YIPABICHYCCKUX PEIICHUH, paclpeneisaTh,
KOOPJIMHUPOBATh W KOHTPOIUPOBATH PabOTy KOMAaHJEI.
[IpoBomuTh Ka4eCTBCHHBIC u KOJIUYECTBCHHEIC
WCCJICJIOBAHUS TI0 TIPOBEPKE THUIOTE3bI ¢ MUHUMAILHBIMH
3arparaMu. BiajeTb METOMUKON OIEHKH PBIHKA «CBEPXY»
U «CHU3y». Brnamers HaBbikamu pa3pabOTKH OHU3HEC
MOJIEJIH TTPOCKTa

1.5 CornacoBanue MEXAUCITUIUTMHAPHBIX CBA3EH MUCIUTIINH, 00€CTIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:




VK-6 CnocobeH ympaBiaTh CBOMM BpEMEHEM, BBICTpAaUBaTh U PEaJM30BHIBATH
TPAEKTOPHUIO CAMOPA3BUTHS HA OCHOBE IPUHIIMIIOB 00PAa30BaHUs B TEUCHUE BCEH KU3HU

Ne HaumenoBanue dopma oOyyeHus
/o JHCIUATLINH,
OTIpENETIAIONINX
MEXIUCIUIUIMHAPHBIE
CBSI3H

Ounas 3aouynas
(cemectp) (cemectp)

21314 15]16|7(23[4|5]|6

1 |BBenenue B + +
HCKYCCTBEHHBIN
UHTEJUICKT

2 |BBenenue B + +
MPOCKTHYIO
JIeITETLHOCTD

3 (Metonuka +
MOATOTOBKY HAayYHBIX
nyOnuKanui

4|Metonuka +
MPOBEICHUS HAYYHOTO
HCCIICIOBAHUSI

5 | [IpuHIUIIBI +
cUCTEeMAaTH3aIiu
Hay4YyHOTO MaTepuaa

6 |IIpoexTHBIN cemuHap + |+ |+ |+ + |+ |+ [+

7 |IIcuxonorunaeckoe +
oOcleqoBaHue ceMei
C IETbMH

8 | ConmaabHO-IICUX0JIOT +
HYECKOe
COTIPOBOXK/ICHHE
3aMEMIAIoNINX CeMEH

9|Crapram: uaes ¢ HyJIs +

10|Crapran: npakTuka +
CO3JaHUs
COOCTBEHHOTO
OusHeca

11| Teopetnueckue, +
HpoLEeCcCyaIbHbIC H
OpraHM3aIlMOHHBIC
OCHOBBI CyfeOHOI
IKCTICPTH3BI

2. MecTo nucuuiuiaiabl B cTpykrype OII 0akanaBpuara:

HucummuinHa «Crapran: ot wugem k MVP» ortHocutrcs K yactd, (GOpMHUPYEeMOH Yy4YacTHUKAMH
oOpa3oBarelbHbIX OTHOIIEHUH, yueOHoro twrana OIl mo Hampasiaenuto mnoarotoBku 44.03.03 -
CrenmanpHoe (1edexTonornueckoe) oopazoBaHue.

Hucuumnna «Crapramn: ot ugeu k MVPy» uzydaercs B 6 cemectpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM IHUCIUILIUHEL 2 3.€.

Oumnas: 2 3.¢.

3aounas: 2 3.e.

Ounas 3aouHasn

Bun yueGHOM paboThI
(Bcero yacoB) | (Bcero 4yacon)




O0mas Tpy10€éMKOCTh JMCHUIITHHBI 72 72
KonTaktHas pabora 32 4
Jlexnuu (Jlekrun) 16 2
[Tpaktuueckue (IIpakr. pab.) 16 2
CamocrosrenbHas padota (CP) 40 68
3ayer - -

3.2.ConepxaHue Kypca:

Ne HazBanue Bun yueOHoM paboThI, yac. DOopMBI TEKYIIIETO
TEMBI pasjiesna/TeMbl Jexuuu | Ipakr. CP KOHTPOJIS
pao.
o|3]o]3]0]3
6 cemecTp
1 Tema 1. OcHOBHEIE Co0OecenoBanue

MHCTPYMEHTHI U

4 [05] 4 10,510 | 16
METOABI OLIEHKHU

cTaprarna.
2 Tema 2. CobecenoBaHue;
Hcnonb3oBanue TecTtupoBaHue

MHCTPYMEHTOB JJIs1
OLIEHKH CTapTarna.

3 Tema 3. ColecenoBanue
dopMupoBaHue
OM3HEC-MOIEIIH
craprara.

4 Tema 4. CobecenoBaHue;
VYnpasnenue TecTtupoBanue
KOMaHJIOU B
craprare.

Tema 1. Tema 1. OcHOBHBIC HHCTPYMEHTBI M MeTObI OlleHKH cTapTana. (YK-6)

Jlexknus.
OneHka cTapTana: Kak BEIYUCIUTh CTOUMOCTh OM3Heca. UTo Takoe orjeHKa cTaprana, JlaHHbIe
HEOOXOIMMBIE JIJIsl OLICHKH CTapTarna U IJie UX HaXoAuTh. PacipocTpaHeHHbIE METOABI OLIEHKH CTApTaIoB:
METOJl MYJIBTHIIJIMKATOPOB; [IEHA MOCIEIHEH CACIKH; METO/I ClIeU(PUIECKIX OTPACIEBBIX KO3 (UIIEHTOB;
METOJ] ppIHOYHBIX KOTUPOBOK; METOJ] yTOYHEHHO! MPUBEACHHON CTOUMOCTH, METO, TUCKOHTHBIX
nenexHbIx notoko (/II1); MmeTon uncThix akTUBOB; MeToA bepkyca; MeTon cymMMHupoBaHus (GakTopoB
PHUCKa; METO/I CKOPUHI'A; IEPBUYHBIN YNKAarckuii MeToa. OCHOBHBIE HHCTPYMEHTHI JIJIsl OLIEHKH cTapTarna:
aHaJIU3 PbIHKA; aHAJIN3 OM3HEC-MOJIeINN; aHaJIN3 (PMHAHCOB; CPABHEHUE C KOHKYPEHTAMH.

IIpakTH4eckoe 3aHATHE.
No 1. Ananu3 6u3Hec-MO/IeNN CTapTan-MpoeKTa.
Ne 2. Ananu3 puHAHCOB CTapTan-npoeKTa.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
[TpoBenuTe aHanu3 cOOCTBEHHOTO MPOAYKTA C MPOJYKTOM KOHKYPEHTOM (BBISIBUTE MPEUMYIIECTBA).

Tema 2. Tema 2. Hcnosib30BaHNe HHCTPYMEHTOB /IS onleHKkH craprana. (YK-6)
Jlexknus.
AHanu3 KOHKYPEHTOCIIOCOOHOCTH LIEIEBOTO MPOAYKTa cTapTana. AHaINU3 UHTEUIEKTYalbHOM
cOOCTBEHHOCTH cTapTana. BocrpeOoBaHHOCTH MPOIyKTa Ha peIHKE. OTpeenenue nopTpera MoKymnaTes.
KoHkypeHTHbIE IpenMyIiecTBa NpoayKTa. TeXHOIOrus KaKk KOHKYPEHTHOE IPEUMYIIECTBA POIYKTa.
AHanuTHKa KOHKypeHTOB. CpaBHEHHE CBOETO MIPOAYKTA C MPOTYKTOM KOHKYpPEHTA.



IIpakTH4Yeckoe 3aHATHE.
No 1. AHanu3 MHTEIIEKTyaIbHOM COOCTBEHHOCTH CTapTara.
Ne 2. Ananutrka KOHKYpPEHTOB.
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
[TpoBenuTe aHanu3 cOOCTBEHHOTO MPOIYKTA C MPOJYKTOM KOHKYPEHTOM (BBISIBUTE HEJJOCTATKH).

Tema 3. Tema 3. @opmupoBanue 0u3Hec-mogeau craprana. (YK-6)
Jlexknus.

HccnenoBanue nepcreKTUBHBIX HarpaBieHU Ou3Heca. KiroueBble CerMeHThI phIHKA, UX XapaKTepUCTHKA U
macmtad TAM, SAM, SOM. TpeHs! pblHKA U UX BIUSHUE HA pOCT Mponax. OXBaT HOBBIX CETMEHTOB
poiaka. [locTpoenne 6u3HeC CTpaTeru U KOHKypeHTHbIe penmyiecTBa. Cuctemsl npoaax B2B, B2C,
B2G. AkryanbHble Ou3Hec-Monenu. busnec-mian: cTpykrypa u popmMarsl npezeHTanuu. Kcnoas3oBanue
«opoxHbIX KapT» TexHoioruid. Konnenus Customer Development «Co3nanue norpedurens». BaxHocts
o0paTHO# cBs3M ¢ oTpeduTensimMu. Llenouka nennoctu 6usHec-moaenu. [IpoBepka xKu3HecnocoOHOCTH
Ou3HEC-MOJIETIH.

IIpakTH4eckoe 3aHATHE.
Ne 1. UccnenoBanue MepCeKTUBHBIX HAMPaBIeHUH OM3Heca.
Ne 2. busnec-1utan: CTpyKTypa u (hopMaTthl Pe3eHTALUH.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

Pazpaboraiite popmy oOpaTHOI CBSA3U A7 OIpoca MOTpeduTenell MpoayKTa, KOTOPhIid ObUT CO31aH
cTapTar-KOMaH101.

Cozpnaiite «10pOXXKHYIO KapTy» TEXHOJIOIMH CTapTaIl-IpoeKTa.

Tema 4. Tema 4. Ynpapiienue komanaoii B crapramne. (YK-6)
Jlexknus.

KitroueBble IpUHLIMIIBI YIPABIEHUS! KOMaHI0M B CTapTaIe: OTKPBITOCTh U ITPO3PAauHOCTh; YIIPaBICHUE
M3MEHEHUsIMU; AellerupoBanue 3a1ad. CTparerus ynpasiieHUs: KOMaHAO0N B cTaprane. TeXHUKH yIpaBIeHUs
KOMaHJ10# B cTaprarne. IHCTpyMeHTHI [Uis paboThl KOMaH bl cTapTana. MoTHBaIs KOMaHbl cTapTana.

IIpakTn4yeckoe 3ansATHE.
1. KTo B kOMaH/ie MPOEKTa OTBETCTBEHHBI! 3a IUIAHUPOBAHUE CPOKOB IPOEKTA?
a) AIIMHHHUCTPATOP MPOEKTA
6) MeHnemxep MO KOHTpaKTaM
B) PykoBomuTens mpoekra
r) CrieranucTsl 1o NpeaMeTHOH 00macTi
n) ['naBHBIN HHXEHED
2. Kto nnanupyer noCTyIUIEHHE AEHEKHBIX CPEICTB?
a) PykoBoauTens nmpoekra
6) Menemxep 1o 3arparam
B) [ maBHBIN MHXEHEP
r) CrieruanucTsl 1o NpeaMeTHOH 00macTi
1) AIMHUHHCTPATOP MPOEKTa
3) Kto yTBepxknaer conepxaHue npoexra?
a) Menemxep 1o 3arparam
0) AIMUHHCTpATOp MPOEKTa
B) CrieranucTsl 10 MPeaAMETHOM o0acTu
r) PykoBonurens npoekra
n) ['naBHBIN HHXEHED
4) Ko mnaHupyeT JOKyMEHTOOOO0POT MpoeKTa?
a) PykoBoauTens nmpoekra
0) I'maBHBII HHXEHED



B) AIMMHHCTPATOp MPOEKTa

r) Menemxep 1o 3aTparam

1) Menemxkep 1o TpyIOBbIM pecypcam

5) MoeT i OIMH CTICIIHAIUCT BBITIOJHITH HECKOJIBKO POJICH B KOMAH/E YIIPaBICHUs?
a) Jla, moxxer
0) Het, He MmoxeT

B) HOT1a, B 3aBUCUMOCTH OT OpPraHU3allMOHHOMN CTPYKTYpbl KOMIIAHUU

r) MHOT1a, B 3aBUCUMOCTH OT JUTUTEIIBHOCTH MPOEKTA

n) MHorna, B 3aBUCKMMOCTHU OT CJIO)KHOCTHU MPOEKTA

6) KTo 0TBETCTBEHHBII 3a TOATOTOBKY COBEIIAHUMN IO TIPOSKTY?

a) Menemkep 1o MIIaHUPOBAHUIO

0) Koopaunarop npoekra

B) Kyparop npoekra

r') AIMHHHCTPATOP MPOEKTA

n) PykoBonurtens mpoexra

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
CocraBbTe CTpaTeruio yrnpapieHUs KOMaHI0M B CTapTal-IpOEKTe.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0asuioB:

TEKYIHI KOHTpOsb — 60 6amioB

6 cemecTp

KOHTPOJIbHBIE Cpe3bl — 2 cpe3a 1mo 20 6aIToB Kax bl

Pacnipenenenne 6aJiioB 10 3aaHMSIM:

No  [Ha3zBanue tembl | DopMbl Max. Mertoauka mpoBeIcHUS 3aHATHS U OLICHKU
Te | /BHUI y4eOHOH |TEKyLIero | KOJ-BO
MBI paboTHI KOHTpoJist | 0asuioB
/ cpe3bl
1. Tema 1. Cobeceno 20 CobecenoBanue mpeAIoaracT OpraHu3aluio Oecebl MpenoaaBaTels
OcHoBHBIE BaHHE CO CTYACHTaMH IO BOMPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
MHCTPYMEHTHI U OOCTOSITENIHOTO BBISIBIICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
METO/BI OLIEHKH Teme, npobieMe U T.II.
cTapTarna.
2. Tema 2. Cobeceno 10 CobecenoBanue mpeAIoaracT OpraHu3aluio Oecebl MpenoaaBaTels
Ucnonb3oBanue | BaHue CO CTYACHTaMH IO BOMPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Ooiee
WHCTPYMEHTOB OOCTOSITENIEHOTO BBISIBIICHUS UX 3HAHHUH 10 ONPEACICHHOMY Pa3ieny,
TUIs1 OLCHKH Teme, npobieMe U T.II.
crapraria. TecTupon 20 Tect coctout u3 15 BOmpocos.
aHne(KoH 20 6aymIoB — CTYOEHT MpaBUIBHO oTBeuaeT Ha 75-100% BompocoB B
TPOJIbHBI Tec-Te
i cpe3) 12 GamoB — CTyAEHT MpaBWIBHO OTBe4aeT Ha 50-74% BompocoB B
TecTe
8 0ayIoB — CTYAEHT MpaBWIBHO OT-Be4aeT Ha 25-50% BompocoB B
TecTe.
MeHnee 25% mpaBUIEHEIX OTBE-TOB 0AJIJIOB HE JaeT
3. Tewma 3. Cobeceno 20 CobecenoBanune TIPEAIIOIaraeT OPraHu3aIuio 6ecenbl MPEnoIaBaTes
dopMmupoBaHue | BaHHE CO CTY[CHTaMH II0 BOIIPOCaM IIPAKTUUECKOI0 3aHITHSA C LEJIbI0 Oosee
Ou3Hec-Monenu OOCTOSITEIBHOTO BBISBICHUS UX 3HAHUH IO OIPEAEICHHOMY Pa3feny,
craprara. TeMe, mpodIeMe u T.IT.




4. Tema 4. Cobeceno 10 CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
VYnpasneHue BaHUE CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
KOMaHJOH B OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,

cTaprare. Teme, npobieMe U T.II.

TecTupon 20 Tect cocTouT U3 15 Bonmpocos.

aHue(KOoH 20 0a/oB — CTYACHT MpaBWILHO OTBedaeT Ha 75-100% Bompocor B

TPOJIbHBI Tec-Te

i cpe3) 12 GamoB — CTyAEHT MpaBWIBHO OTBe4aeT Ha 50-74% BompocoB B
TecTe
8 0ayIoB — CTYAEHT MpaBWIBHO OT-Be4aeT Ha 25-50% BompocoB B
TecTe.
MeHnee 25% mpaBUIEHEIX OTBE-TOB 0AJIJIOB HE JaeT
5. Hroro 3a cemectp 100

Hrorosas omenka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKaie U B TPAIUIIMOHHON YeThIpex0aTbHOM
mkane. [lepeBog 100-0ayutbHONW  PEHTHMHTOBOM  OLGHKHM 1O  JUCIHUIUIMHE B TPAIUIUOHHYIO
YEThIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa

50 - 100 GayuioB 3auTeHo

0 - 49 6aiut0oB He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
CobecenoBanue

Tewma 1. Tema 1. OCHOBHBIE HHCTPYMEHTHI U METOBI OLICHKU CTapTarna.
11. OrneHka craprana: Kak BEIYUCIUTH CTOUMOCTh OH3HEca.
2 2. Yro Takoe OIeHKa cTapTana,
3 3. JlaHHbBIC HEOOXOAUMBIE JIJISl OLEHKH CTapTara  rie uX HaXOIUTh.

4 4,  PacnpocTpaHEHHBIE METO/bl OLIEHKH CTAPTANOB: METO/ MYJIBTUIUIMKATOPOB; IIEHA MOCJIEIHEN
CICJIKU: METOJI CIIEITN(PUUECKUX OTPACIEBBIX KOIPDHUIIUEHTOB; METOT PHIHOYHBIX KOTHPOBOK; METOJT
YTOYHEHHOW MPUBEIEHHON CTOMMOCTH, METOJT TUCKOHTHBIX JTeHEKHBIX moTokoB ([IJIIT); meTon
YUCTBHIX aKTUBOB; MeTOJ] bepkyca; MeTos1 CyMMHpOBaHUs (PaKTOPOB PUCKA; METOJI CKOPHUHTA;
MEPBUYHBIN YNKATCKUI METOI.

5 5. OcHOBHbBIE HHCTPYMEHTHI JIJIsl OLIEHKU CTapTara: aHaJIu3 phIHKA; aHaJIu3 OM3HEC-MOJIEeIIN; aHAIU3
(¢buHaHCOB; CpaBHEHUE C KOHKYPEHTaMH.

Tema 2. Tema 2. Mcnionp30BaHuE MHCTPYMEHTOB JUIsl OLIEHKU CTapTarna.
1 1. AnHanm3 KOHKYpEHTOCIIOCOOHOCTH IIEJIEBOTO MPOYKTa CTapTara.
2 2. AHanu3 MHTEIJIEKTyaJlbHOW COOCTBEHHOCTH CTapTara.
3 3.  BocTpeOoBaHHOCTH MPOAYKTA HA PHIHKE.
4 4. OnpeneneHue NOpTpeTa MOKYNATENS.
5 5.  KoHKypeHTHbIE MPEUMYIIECTBA IPOAYKTA.
6 6. TexHONOrus Kak KOHKYpPEHTHOE MPEUMYILECTBA IPOAYKTA.
7 7.  AHanuTHKa KOHKYPEHTOB.
8 8. CpaBHEHME CBOETO MPOIYKTa C MPOAYKTOM KOHKYPEHTA.

Tema 3. Tema 3. ®opmupoBaHue OU3HEC-MOJIEIH CTApTara.
1 1. HccnenoBanne mepCrieKTUBHBIX HAINlpaBiICHUH On3Heca.
KiroueBbie cerMeHTHI phIHKa, UX Xapakrepuctuka u macmtad TAM, SAM, SOM.
3 3. Tpenabl ppIHKA U X BIUSIHUE HA POCT MPOIAK.




4 4. OxBar HOBBIX CETMEHTOB PBIHKA.

5 5. [TocTpoeHue 6u3HEC CTpaTeTU U KOHKYPEHTHBIC TPEUMYIIECCTRA.
6 6. Cucremsl npogax B2B, B2C, B2G.
7 7. AKTyanpHbIe OM3HEC-MOJIEIH.
8 8. busnec-munan: crpykrypa u opMmarsl pe3eHTaluH.
9 9. Hcnonb3oBaHne «IOPOKHBIX KapT» TEXHOJIOTHM.
10 10. Konnenmus Customer Development «Co3nanue notpedurens.
11 11. BaxxHOCTBh 00paTHO¥ CBS3H C MOTPEOUTEIISIMH.
12 12. Ilemouka 1IEHHOCTH OM3HEC-MOJICIIH.
13 13. [TpoBepka kH3HECTTIOCOOHOCTH OM3HEC-MOJICIIH.

Tema 4. Tema 4. YnpapiieHue KOMaH0i B cTapTare.
1 1.  KiroueBble IpUHLMIIBI YIPABIEHUS KOMaHI0M B CTapTare: OTKPBITOCTh U IPO3PAuHOCTh;
yIpaBiIeHUE U3MEHEHUAMH; JEJIETUPOBAaHUE 3a/1a4.
2 2. Crparerus ynpasieHHs KOMaHJOU B cTapTare.
3 3.  Texnuku ynpasieHus KOMaHJI0OM B cTaprare.
4 4.  VHCTpYMEHTHI AJisl pabOTHl KOMaH/Ibl CTapTara.
5 5. MotuBainusi KOMaH/bl CTapTana.

TecTupoBanme

Tewma 2. Tema 2. Ucnionb30BaHWE HHCTPYMEHTOB JJIs1 OLIEHKH CTapTana.
1. Xo3s1iicTBeHHOE TOBAPUILECTBO — 3TO:
a) 00beIMHEHNE KAMUTAIOB, ©0) 00bEeIUHEHNE JIHII;
B) 00bEIUHEHHE TPAKIAH JIJIsl COBMECTHOM TPYIOBOM NESATEIILHOCTH.
2. Opranu3auus siBJsIeTCS KOMMEP4YeCKoil, ecJIn:
a) 3aHMMaeTCs Mepenpoakeld ToBapoB;  0) MUMEET CBOECH LETbI0 MOTyYeHUE MPUOBLIH;
B) €€ YUPEAUTEISIMU SIBIISIFOTCS] YaCTHBIE JIUIIA.
3. B ciryyae Heynauu B 1eSITeIbHOCTH MPEINPUSITHS TUYHBIM HMYIIECTBOM OTBEYAIOT:
a) YYaCTHUKH OOIIIECTBA C OTPAHMYCHHONW OTBETCTBEHHOCTHIO;
0) BJIaZENBIIbl AKIMH 3aKPBITOTO aKIIMOHEPHOTO OOIIECTBA; B) TOJIHBIE TOBAPUILH.
4. CpeaHeroioBasi CTOMMOCTb OCHOBHBIX MPOU3BOJACTBEHHBIX (JOHI0B OTPakKaeT UX CTOMMOCTh:
a) Ha HaJyaJio roja; O) Ha KOHEII;
B) Ha HA4aJIo rofia, BKJII0Yasi CTOMMOCTb BBEJICHHBIX B T€UEHHE rojia (QOHI0B;
F) Ha HayaJio roJa, BKiIro4das CpCAHCIOA0BYIO CTOMMOCTDb BBCACHHBIX U JIMKBUAWUPOBAHHBIX OCHOBHBIX
MMPOU3BOACTBCHHBIX q)OHHOB B TCUCHUC roaa,
,Z[) Ha Ha4yaJio roga U CTOUMOCTD JIMKBUJIUPOBAHHBIX (I)OH,ZLOB
5. OcHOBHBIE cpeACcTBA MPOU3BOACTBA ITO:
a) CpeJlICTBa MPOU3BOJICTBA, KOTOPHIE MEPEHOCAT CBOIO CTOMMOCTh HAa BHOBb M3TOTOBJICHHYIO MPOIYKIIUIO 32
OJIMH IUKIJI IPOU3BOACTBA,
0) cpeacTBa MPOM3BOJCTBA, KOTOPHIE MEPEHOCSAT CBOIO CTOMMOCTH HAa MPOAYKIHIO TIO0 YacTsIM IO Mepe
HU3HOCAa B BUJC aMOPTU3AIITUOHHBIX OT‘IHCHCHHﬁ;

B) CpPEICTBA MMPOU3BOJICTBA, KOTOPHIE HE YYaCTBYIOT B ()OPMHUPOBAHUH CEOECTOMMOCTH MTPOITYKIUH.
6. AMopTH3allUusl HAYMCJISAETCS:

a) 1Mo BCeM 00bEKTaM OCHOBHBIX CPE/ICTB;

0) Mo oObEKTaM OCHOBHBIX CPEJICTB, HAXOMIAIINXCS K UX OCHOBHOW YacCTH;

B) 110 00BEKTaM OCHOBHBIX CpCACTB, CPOK SKCILTyaTallU KOTOPBIX HC IMPEBBICUII CPOK MOJIC3HOT'O
HUCIIOJIb30BAaHU.

7. Kakue nokasare/jy MCIOJBb3YIOTCS PH OLleHKe JUINTEIbHOCTH OJHOT0 000poOTAa:
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a) KOIM4YEeCTBO pabouux IHEH B roy; 0) KOMMYECTBO KaJIGHIAPHBIX JHEH B TOMY;
B) PEKHUM pabOTHI IPEANPHUATHS, T) CPEAHETOI0BAsI CTOMMOCTH MPOU3BOJCTBEHHBIX (DOHIIOB;
8. ObopoTHBIe cpeAcTBa BKIKYAIOT:
a) TPAHCIIOPTHBIC CPEICTBa; ©0) pabouyne MaIIMHBI 1 000PY/IOBaHUE;, B) HHCTPYMEHT;
r) o0opoTHbIe GoHABI U HOHIBI OOpaleHust; 1) 000pOTHBIE (DOH]IBI U TOTOBYIO MPOAYKITHIO;
€) ¢oHIBI OOpaIeHus U POU3BOJCTBEHHBIE 3aIachI.
9. B kakoMm cjiyuyae NpeInpusiTHI0 BHITOHO UCMOJIb30BATH MOBPEMEHHYIO (DOPMY OILIATHI TPyAA:
a) MpU pacTymux o0beMax MPOU3BOACTBA;  O) MPHU CTAOWIBHBIX 00hEMaX MPOU3BOICTRA;
B) IIPU CHUKAIOIIHUXCSI 00beMaX MPOU3BOICTBA.
10. IIpu npocToii caebHON cucTeMe OIJIAThI TPYAA ¢ YBeJUYeHHEeM BbINYCKA MPOAYKIIHU
a) YBEIIMYUBACTCS OIS 3apa0O0THOM IJIaThl B c€0€CTOMMOCTH MPOITYKIUY;
0) mosis 3apabOTHOM IJIaThl B C€0€CTOMMOCTH POAYKITUU HE U3MEHSETCS;
B) YMEHBIIIAETCs IOJIsl 3apabOTHOM TUTaThI B CE€0ECTOMMOCTH MPOTYKITHH.
11. Ecin yBeJIMYHUBAIOTCS MOCTOSIHHbIE U3IEPHKKH
a) CHMXKAETCs] KPUTUYECKUN 00BEeM MPOU3BOJICTRA;
0) MOBBITIIACTCS KPUTUUECKHUI 00hEM MPOU3BOJICTBA;
B) Ha KPUTUYECKUN 00HEM MPOU3BOJCTBA 3TO HUKAK HE BIUSET.
12. Kakue pacxoabl He OTHOCSTCS K epeMeHHbIM?
a) 3aTpaTbl Ha CbIpbE€ U OCHOBHBIE MAaTEPUAIbI
0) OcHoBHas 3apaboTHAas IJ1aTa MPOU3BOJCTBEHHBIX pa00UnX
B) Pacxop! mo moAroToBke Npou3BOACTBA
r) LlexoBbIe pacxopbl.
13. Kakue u3 npuBeIeHHbIX HHKe 3aTPAT OTHOCATCH K YCJIOBHO—IIOCTOSIHHbIM?
a) 3arpaThbl Ha ChIpbE€ U OCHOBHBIE MaTEpUaIbI
6) OcHoBHast 3apaboTHast TUIaTa MPOU3BOJCTBEHHBIX pabounX
B) 3apa0oTHas TuIaTa ynpaBJIeHUYECKOTO IEPCOHAIa.
14. Ilpeanpusitue B 2019 r. npousBeaer npoaykuuu Ha 10% mensbuie, yem B 2018 r. U3menurcst amn
€e0ecTOMMOCTh eTHHUIIBI MPOAYKI[UH, €CJIM MepeMeHHbIe U31ePKKH HA eTUHUIY NPOAYKIIUU He
MEHSII0TCA?
a) ce0eCTOMMOCTb CHU3UTCS; 0) ce0€CTOMMOCTh TTOBBICUTCS; B) CEOECTOMMOCTD HE U3MEHUTCHI.
15. YUncrasa npudbLIb — 3TO:
a) pa3HUIA MEXTY BBIPYUKOM OT MPOAaKU MPOAYKITUHU (paboT, YCIyT) U ce0eCTOMMOCTBIO IPOAYKITUN
(pabor, yciyr);
0) MpUOBLIL OT peaTu3ayy MPOAYKIIMH C YIETOM MTPOUYUX JIOXOJOB M PACXOJIOB;
B) IPUOBITH MIPEINPHUSITHS 32 BBIYETOM HAJIOTOB.

Tema 4. Tema 4. YipaBiieHue KOMaH/10M B cTapTare.
1. IIpu mpocToii cae/IbHOM cucTeMe OILIATHI TPYAA € YBeJIHYeHUEM BbINYCKA MPOAYKIHH
a) YBEIIMYUBACTCS JIOJIS 3apa0O0THOM IJIaThl B c€0€CTOMMOCTH MPOITYKIUH;
0) mosis 3apabOTHOM IJIaThl B C€0€CTOMMOCTH TIPOAYKITUU HE NU3MEHSETCS;
B) YMEHBIIIACTCs IOJIsl 3apabOTHOM TUTAThI B CE€0ECTOMMOCTH MPOTYKITHH.
2. Eciin yBeJIMYMBAKOTCH MOCTOSIHHBIE U3IEPKKH
a) CHMXKAETCs] KPUTUYECKUN 00BhEM MPOU3BOJICTRA;
0) MOBBITIIACTCS KPUTUUECKHI 00hEM MPOU3BOJICTBA;
B) Ha KPUTUYECKUN 00HEM MPOU3BOJCTBA 3TO HUKAK HE BIUSET.
3. Kakue pacxoabl He OTHOCSTCS K MepeMeHHbIM?
a) 3aTpaTbl Ha CbIpbE€ U OCHOBHBIE MAaTEPUAIbI
0) OcHoBHas 3apaboTHAas IJ1aTa MPOU3BOJCTBEHHBIX pa00UnX
B) Pacxozpl o mMOArOTOBKE MPOU3BOICTBA



r) LlexoBsie pacxo/ibl.

4. PeHTa0€/IbHOCTH MCIIOJIb30BAHNS CPEICTB MPOM3BOACTBA ONpeaesieTcs:

a) OTHOILICHHEM 0aJaHCOBOW MPUOBUIN K 00bEMY PEaTM30BaHHON MPOTYKIIUH;

0) OTHOIIIEHWEM MPUOBLIN OT PEATU3AIMH K BBIPYYKE OT PeaTH3alliu;

B) OTHOIIIEHHEM 0aTaHCOBOM MPUOBLIN K CPEIHEH CTOMMOCTH UMYIIECTBA MPEATPUSITHUS;
T') OTHOIIICHUEM MPUOBIUIN K CPEIHEH CTOUMOCTH OCHOBHBIX 1 OOOPOTHBIX CPEJICTB.

5. Mo:kHO J1U MOKa3aTeib, NPeICTABISAIIINNA c000i OTHOLIeHUE MPUOBLIN K CPedHeil 3a roJ cymme
000pPOTHBIX CPEACTB, CYNTATH MOKA3aTeJIeM PeHTa0eIbHOCTH?

a) HET, TaK KaK PeHTa0eIbHOCTh PACCUMTHIBACTCS 1O APYTUM (opMyIiam;
0) 11a, IO TaKOMY MPUHIIAITY PACCUUTHIBAIOTCS BCE TIOKA3aTEIM PEHTA0EIbHOCTH;
B) HET, TaK KaK peHTa0eIbHOCTh — AOCOMIOTHBIH MOKa3aTeb.

6. llensl Ha mpoaykThl A, b 1 B cocraBasior 65, 90 u 78 pyo., a ux cedecroumocts - 50, 85 u 70 pyo.
c00TBeTCTBeHHO. Kakoii U3 3TUX NPOXYKTOB BbITOHEE NPOU3BOAUTH?

a)A; 0)b; B) B.

7. lloka3areJib, HCIOJIbL3YIOIIUICS AJI51 HAYUCJICHUS HAJI0Ta HA NPUObLIb:

a) OamaHcoBast WJIM BajoBasi MPUOBLIb; 0) MpUOBLIb OT peau3aIui;

B) YKCTask MPUOBLIE; T') IPUOBUTH OT peanu3aIii UMYIIECTBA.

8. BHe0o0OOpOTHbIE AKTHUBBI BKJIOYAIOT:

a) OCHOBHBIE CpEJICTBa; ©0) 0OOPOTHBIE CPEACTBA;  B) JOJITOCPOUHBIC KPEAUTHI U 3aiIMBL.

9. O00pOTHBIE AKTHBBI BKJIIOYAIOT:

a) 3aTparbl Ha MPOU3BOJACTBO MPOAYKIUU; 0) OCTATKU JICHEKHBIX CPE/ICTB;

B) KPaTKOCPOUHbIE KPEIUTHI U 3aiIMBl.

10. Crenennb miaresecrnocoOOHOCTH MPeANPUATHS 00BIYHO OLCHMBACTCH IPH MOMOLIM:

a) kod(urmenTa TMKBUIHOCTH; 0) K03 dUIIMEHTAa PEHTAOCTHPHOCTH MPOAaX; B) (GOHIOOTIAYH.
11. Opranu3anus siBJIsieTcsl KOMMep4ecKoii, ecyIn:

a) 3aHUMAaeTCs MEePEeTPoIaXKeil TOBapoB;  0) MMEET CBOCH IENIbIO TIOTyYCHHUE MPUOBLIH;

B) €€ YUPEAUTEIISIMU SBIISIFOTCS] YaCTHBIC JIUIIA.

12. B ciryuae Heynaum B JeSITeJIbHOCTH NPeANPUATHS TUYHBIM HMYIIECTBOM OTBEYAIOT:

a) YYaCTHUKH OOII[ECTBA C OTPaHUYCHHON OTBETCTBEHHOCTHIO;

0) BIAJENBITBI aKITUH 3aKPHITOTO aKITMOHEPHOTO OOIIECTRA; B) TIOJIHBIC TOBAPHIIIH.

13. CpeaneronoBasi CTOMMOCTh OCHOBHBIX IPOM3BOICTBEHHBIX (DOH/I0OB OTPaKaeT UX CTOUMOCTh:
a) Ha HaJyayo roja; ©) Ha KOHEIl;

B) Ha HAYaJIO rOfia, BKIII0YAsi CTOMMOCTh BBEJICHHBIX B T€UCHHE rojia (DOHIOB;

') Ha Ha4YaJIo TO/1a, BKJIFOYast CPEAHETOIOBYI0 CTOUMOCTh BBEJACHHBIX U JIMKBUIUPOBAHHBIX OCHOBHBIX
MIPOU3BOICTBEHHBIX (DOHIOB B TEUEHHUE TO/IA;

1) Ha HayaJjo rojla ¥ CTOMMOCTb JIUKBUIUPOBAHHBIX (POHIOB

14. Iloka3areJsib peHTA0€JBbHOCTH NPOU3BOACTBA OTPAaXkKaeT:

a) 3 PeKTUBHOCTH MPOU3BOJCTBA OTJEIBHBIX BUIOB MTPOIYKIINH;

0) 3¢ peKTUBHOCTD NCTIONIB30BAHMSI TPOU3BOJICTBEHHBIX (POHIOB MPEATIPHUITHS;

B) HE TOJBKO 3(PPEKTUBHOCTH XO3IUCTBEHHOM JEATEILHOCTH, HO U MPOIIECC IIEHOOOpa30BaHUs Ha
MPEIPUITHH.

15. PeHTa0e/IbHOCTD OT/IEJILHBIX BU/0B MPOAYKIMHU ONpPeae/IseTCs:

a) OTHOILICHHEM NPUOBUIH, BKIIOYAEMO B LIEHY U3AETHs, K [ICHE N3/IeITus;

0) OTHOIIIEHUEM MPUOBLIN OT PEATU3AIMH K BBIPYYKE OT PeaTH3alliu;

B) OTHOIIIEHUEM 0aJIaHCOBOM MPHUOBLIN K CpeJHEH CTOMMOCTH UMYILECTBA MPEIPUATHUS;

I') OTHOIICHHEM OaJlaHCOBOW MPHUOBLIN K CpeJHEH CTOMMOCTH OCHOBHBIX (DOHIOB M MaTepHAIBHBIX
000OPOTHBIX CPE/ICTB.

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIHUILIMHE IPOBOAUTCS B hopMe 3aueTa
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Tunosblie Bonpockl 3a4era (YK-6)

. Uro Takoe craprarr.

. Uto Takoe BHYTPEHHsISI CTOUMOCTH? B kKakux Ou3HEC-Tporieccax UCIoib3yeTcs?
. Kakue nannsie HeoOX0AMMBI U1 OLleHKH cTapTana? OnuImre ux.

. C moMOIIbIO KaKUX JTAHHBIX MOXHO IPOaHAIN3UPOBaTh CTOMMOCTh cTapTana?

. Onummure JUCKOHTUPOBAaHHBIN NIOTOK JIEHEXKHBIX CPEACTB.

. OnummTe METo/T OLICHKH € UCIIOJIb30BAHUEM MYJIBTHILUIUKATOPOB.

. Onummure MeToA, NOCTPOEHHBIH HA OCHOBE CTOMMOCTH YMCTBIX AKTHBOB.

. Onumure meroxa bepkyca.

Onuimre METosl CyMMHPOBaHUS (PaKTOPOB pUCKA.

. OnummuTe MEeTo CKOPUHTA.

. Onummre nepsblii YuKarckuii METOA.

. YUTo Takoe «aHaJin3 PhIHKa»?

. HazoBuTE OCHOBHBIE aCIIEKTHI aHAJM3a OU3HEC-MOJICIIH.

. Onpenenenne «hUHAHCOBBIN aHATU3Y. [ pynmbl Mokazarenel GUHAHCOBOTO aHAIN3a.

. HazoBute Kk uYeMy mpUMEHSIOTCS (DUHAHCOBBIE KOAPPHUIMEHTH M TOKa3aTelu

ACATCIIbHOCTH.

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

31

32.
33.
34.

Omnpenenenne «KKOHKYPEHTHBINA aHaINU3». BUbl KOHKYpEHTOB.

OnummTe aHanu3 NOTEHIMAIBHOTO CIIPOCa Ha NPOAYKIUIO cTapTana.
OnuimTe aHAIN3 UHTEJUIEKTYaIbHOM COOCTBEHHOCTH CTapTarna.

[IpuHUUMIIEI ONIpeneneHys aKkTyallbHOCTH ITPOIYKTA HA PBIHKE.

Bupl KOHKYpEHTHOTO IPEUMYIIECTBA MPOIYKTa Ha MOTPEOUTEIIHCKOM PhIHKE.
Kakune TexHOn0rnm KOHKypEeHTHOTO IPEUMYILECTBA UCTIOIb3YIOTCA.

Kakue npuHIUNIbI CpaBHEHUS IPOAYKTA C MPOLYKTOM KOHKYPEHTA CYIECTBYIOT.
Onumute Meton « TAM).

Onumute metox «SAM».

Onumute Meton «SOMy.

Omnpenenenne «CErMEHT PhIHKAY.

Lenu pa3paboTku cTpaTeruu, BUABL.

Yro takoe B2B: npumepsl koMnaHuii 1 0COOCHHOCTH MOJIENN

Uro Takoe B2C: mpumMepsl KoMIaHU 1 0COOCHHOCTH MOJIEIIH.

Yro takoe B2G: mpumeps! KoMIaHuii 1 0COOEHHOCTH MOJEITIH.

. KitroueBble NpUHIMIIBI yIIpaBI€HUS U Pa3BUTHS CTPATErMH KOMaHbl CTapTana.
TexHonoruu ynpasiaeHUs: KOMaH bl CTapTara.

OmmOKY TIpH yIpaBJIeHUN KOMAHJION cTapTara.

MoTuBalMOHHBIE TEXHOJIOIMH IIPH YIIPABJIEHUU KOMaHI0M cTapTarna.

TunoBble 3axanus 1s 3a4era (YK-6)
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Pazpabotaiite hopmy 00paTHOI CBSI3U JIs ONPOCa MOTpeOUTEIEH MPOAYKTa, KOTOPBIM ObLT CO3/1aH
cTapTar-KoOMaH101.

Co3zpaiiTe «10poKHYI0 KapTy» TEXHOJIOTHI CTapTal-IpoeKTa.

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMKI

Orenka Kommnerenmu

TOCTHKEHHMSI pe3ynbTaTa)

JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn




VK-6 JIeMOHCTpHUPYET BBICOKUN YpOBEHb IPH OINPECIIEHUH Kpyra 3a/1a4 B
paMKax IIOCTaBICHHOM ILEJIH, ONPENCISAET CBA3U MEXIYy HHUMH.
[Ipennaraer crocoObl pelieHys MOCTABICHHBIX 33/1a4 U OXKUAaeMbIe
pE3yIbTaThl; OLCHUBAET IPEIIOKEHHBIE CIOCOOBI C TOUKU 3PEHUS
COOTBETCTBMA LeNH INpoekra. Ha BBICOKOM YpOBHE IUIAHUPYET

«3a4TEHO» peanus3anuio 3a1a4 B 30HE CBOCH OTBETCTBEHHOCTH C Y4YETOM
(50 - 100 6anoB) UMEIOIUXCSA PECYPCOB M OIPaHUYECHHH, JCHCTBYIOUIMX IIPABOBBIX
HOpM. Ha BBICOKOM ypOBHE BBINIOJIHAET 3aJadd B 30HE CBOEHU
OTBETCTBEHHOCTM B COOTBETCTBHHM C  3aIUIAHUPOBAHHBIMU
pesyabraTaMd U TOYKAMU  KOHTPOJI, IpU  HEOOXOAUMOCTH
KOPPEKTUPYET CIIOCOOBI PELICHUs 3a1a4

VK-6 JleMoHCTpHUpYeT HEYJOBJICTBOPUTEIIbHBIN YPOBEHb npu
Ompe-ZeTICHMH Kpyra 3ajad B paMKaxX IIOCTaBICHHOW IIEJH,
OTpe/ie-JIsieT CBSI3U MEXIy HUMH. He MOXET onpenesuTh CrocoObl
pelIeHHs TTOCTABIICHHBIX 33/1a4 W OXUIAEMBIX pEe3yJIbTarToB; HE B
MOJTHOM Mepe OIIEHWBACT MPEIIOKEHHBIE CIIOCOOBI C TOYKU 3PEHHUS
«HE 324TEHO» COOTBETCTBHS LeiHM Ipoekra. Ha HeyqoBIeTBO-pUTEILHOM YPOBHE
(0 - 49 6annos) IUTAHUPYET PEaJM3allhi0 3aJa4 B 30HE CBOCH OTBETCTBEHHOCTH C
YYETOM HMMEIONIUXCS PECYpCOB M OrPaHUYCHMH, IEHCTBYIOIIHUX
MPaBOBBIX HOpPM. Ha HEylIOBIETBOPUTEIHHOM YpPOBHE BBITIOIHSET
3aJa4 B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBUU C
3alUTAHUPOBAHHBIMH pPE3yIbTaTaMd W TOYKAMH KOHTPOJS, TIPH
HEOOXOAMMOCTH KOPPEKTUPYET CIIOCOOBI peIeHus 3a/1a4.

5. Metoanueckue yKkazaHus JJisi 00y4al0UIUXCsl 10 OCBOCHHM IO TMCHUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OPraHU3alUN CaMOCTOSITEIbHOM paboThl 00yUYaromUXCs:

[Ipuctynas K W3y4eHHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OOydarolmuMcsi HEOOXOAMMO O3HAKOMUTHCS
comepkanreM padoueii mporpammbl aucturumabl (PIT[]), koTopas ompenensieT comaepskaHue, oObem, a
TaKKe MOPSAIOK U3YUEeHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUEHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIlMoHHOE 00ecIedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
o0ecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALIMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHMe IUCIMIUIMHBD) YKa3bIBaIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAK)KEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY —yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE oOOECIeYeHne IUCLUIUIMHBL, IPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAaHHOM [IOMOJIHUTEIbHOU
TUTEPATYPBL;

- IPYU CAMOCTOATEIHLHOM U3YYEHHU TE€OPETUYECKON TEMBI CAeNaTh KOHCIEKT, UCIOb3Yysl PEKOMEHI0BaHHbIE
B PII/] ucrounuku, npodeccrnoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JIsI CAMOCTOATEIILHON paboThI, TTO TeMe MpeacTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIO MCIIOIb30BaTh MaTepHalibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayqHOU U y4eOHOM JIUTepaTypoit
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PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SBISETCS IIaBHOM (OpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHUKOB U JINTEPATYpPBI I10 TEMATUKE JICKLIUN.

KoHCHeKT JIeKInu JOIKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax paclieuyaTKH BbIIa4uH
NPe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JODKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JMUTEparypbl MPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/bli TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpA, HAa3BaHMS W TOJA HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoXeT ObITh ONOpPHBIM (COAEpXkAaTh JUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET OBITh NOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOI CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XO4Yy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIrO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbU MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 00001eHe OCHOBHBIX BOIIPOCOB PadOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHalMy 10 OATOTOBKE K OTAEIBHBIM 3a/IaHUSM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpOCam
MPAKTHYECKOTO 3aHATUS C LIEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (PpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OL[CHKE:

- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOnHa OTBETA;

- CO3HATEIIBHOCTh OTBETA;

- JIOTMIKA U3JI0KEHUsI MaTepuaa;

- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHHs OCTABICHHON yueOHOIl 3a1auy;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMH M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCIIOJIb30BaHUE JOIIOJHUTEIBHOIO MaTepHUaa;

- PallMOHAJILHOCTb UCIIOJIBb30BaHUS BPEMEHH, OTBEJICHHOIO Ha 3a/laHNE.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTanueld HeoOXoauMo oOpamarb BHUIMaHUE
HAa TaKM€ MOMEHTBHI KaK:

- colep)KaHUE MPE3CHTAllUN: AKTYaJIbHOCTh TEMBI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COACpIKaHUE,
COOTBETCTBHE 3asBICHHOW TEMBI COJIEPIKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUSIM (IIETTH. CCBHUTKH
Ha PECypChl. COOTBETCTBHUE CONEPXKAHHS M JUTEPATYphl), MPAKTHUECKasT HANPaBICHHOCTh, COOTBETCTBHE
CoZIepKaHus 3asiBICHHON (opMe, aJeKBaTHOCTh UCIIOJIb30BaHHS TEXHHUECKUX CPEICTB yUEOHBIM 3aqadam,
MOCIIEIOBATEIIEHOCTD U JIOTHYHOCTh MPE3CHTYEMOTO Marepuara,

- odopMiieHHE Mpe3eHTAlMU: 00bheM (OMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIUYHE U
COOTBETCTBHE TpapUKd W aHUMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH OQGOPMIICHHS, ACTETHKA, HCIIOJIIb30BaHHE
BO3MO)KHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- JUYHOCTHBIC Ka4€CTBa: OPaATOPCKUC CIIOCOOHOCTH. CO6J'IIOI[€HI/IC periiaME€HTa, SMOIMOHAJIBHOCTh, YMCHHUC
OTBETUTH HAa BOIIPOCHI, CHCTCMAaTU3NPOBAHHLIC, FJ'I}’60KI/I6 1 IIOJIHBIC 3HAHUA 110 BCEM pasgcjiaM IIporpaMMBbl:



- CoJepXaHWE BBICTYIUICHHUS: JIOTUYHOCTh W3JIOKCHHUS Marepualia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS — JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M IPGEKTUBHOCTH IJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHaTbHOW WU y4eOHOU
JEeSATeNbHOCTH, JOKAa3aTeIbHOCTh MPUHUMAEMBIX PEIICHUHN, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecieyeHre JUCHMIITTHHbI

6.1 OcHoBHas UTEpaTYypa:

1. bnank, Ctus, Jopd, oo Crapran: Hactonbnas kaura ocHonarens. - 2021-02-28; Crapram: Hacronshas
KHUTa ocHoBarelnsl. - Mocksa: AnbrnuHa [labmumep, 2019. - 623 c. - Teker : anexrponnsii / [IPR BOOKS
[caiiT]. - URL: http://www.iprbookshop.ru/82518.html

2. CnmpunonoBa E. A. Co3nanue crapranoB : YueOHUK Ay By30B. - Mocksa: IOpaiit, 2021. - 193 c. -
Texct : anextponusiii // IBC «FOPAWUTY [caiit]. - URL: https://urait.ru/bcode/467740

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. bnauk C. YeTplpe miara K O3apeHHUIO: CTPATETHU CO3[aHUS YCHEHIHBIX CTapTaloB : MPAKTHYECKOE
nocobwue. - Mockpa: AnprnuHa [Tabmummep, 2016. - 368 c. - Tekct : anexkrpoHHbI / OBC « YHUBEpCUTETCKAS
oubmmoreka onnaiin» [cait]. - URL: http://biblioclub.ru/index.php?page=book&i1d=278982

2. I'pam, Tlon, Ammn, C., daseinos, H., XKyp6a, A., Kanaes, /I., bopoauu, A., Pyau, E., 3060Huna, M.,
KpaitnoB, M., Mutiomun, H., Kpacunckwmii, WM., la6anun, K., Bmagumupckas, A., benoycos, C.,
Anucumos, O., Maxapunckuii, K., Jlanyk, M., Uuxaués, [l., ComoBbeB, A., ®Pananees, /., Cyxona, K.,
®dazneieB, P, Tamumkwmii, A. Crapran-raiin: Kak Hadarth... W HE 3aKpbITh CBOW HWHTEPHET-OM3HEC. -
2021-02-28; Crapran-raiia: Kak HauaTh... ¥ HE 3aKpbITh CBOW WHTEpHET-OM3Hec. - MockBa: AnbnuHa
[Ma6mumep, 2019. - 176 c¢. - Teker : onekrponnwsri // IPR  BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/82519.html

3. NnakoB E.J[. YueOHO-MeTOIMYECKOE TOCOOME 1O IPOBEICHUIO YUeOHO-TIpakTHYeckoro Kypca "Crapramn
Kak MpoekT" : yueOHo-MeToaudeckoe mocobue. - Mocknsa: [leno, 2021. - 28 c. - Tekcr : 3MeKTpOHHBIH //

2bC «KoHCynbTanT CTyIEHTa By3a u MeJIBy3a [caitT]. - URL:
https://www.studentlibrary.ru/book/ISBN9785850063092.html

4. ITurep, Tunp, breiik, Mactepc OT Hy/sl K €eIMHMIIC: KaK CO371aTh CTapTar, KOTOPbIA U3MEHUT OymyIiee. -
2021-06-10; OT Hyns K €IUHUIIC: KaK CO3/IaTh CTapTarn, KOTOPBIM M3MEHHUT Oymyiiee. - MockBa: AnbnuHa
[Ma6mumep, 2019. - 192 c¢. - Teker : onekrponnwsrii // IPR  BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/86751.html

5. Puc O. Meron craprana: [IpennpuHuMaTeIbCKUE MPUHLMIBI YIPABICHUS JIs JTOJITOCPOYHOrO pocTa
KoMMaHuu : MoHorpadus. - Mocksa: Ansnuna [Ta6mumep, 2018. - 350 c. - Teker : anexrponnsiit // ObC
«KoHCynbTaHT CTyIEHTa By3a u Me€JIBy3a [caitT]. - URL:
https://www.studentlibrary.ru/book/ISBN9785961407181.html

6.3 1Hble UICTOUYHUKH:
1. Haumonansusiit OTkpeiTeiid YHUBepcuteT « MIHTYUWUT» - http://www.intuit.ru/

7. MaTepuajibHO-TeXHHYecKoe o0ecrneyeHne TUCUMILIUHBI, MPOrpaMMHoe odecrnevyeHmne,
npogeccuoHaIbHbIe 0a3bl JAHHBIX M MH(POPMALHOHHBbIE CIIPABOYHBIE CHCTEMbI

Jnist IpoBeeHNS 3aHATHH 10 JUCIUIUIMHE HEOOXOIMMO CIIeIyOIee MaTepHaIbHO-TEXHUUECKOE
obecriedeHue: yueOHbIe ayAUTOPUH VIS IPOBEICHHS 3aHATUH JIEKIIMOHHOTO M CEMUHAPCKOTO TUTIA,
IPYIIOBBIX U HHAUBUAYAIbHBIX KOHCYIBTAIMNA, TEKYIIET0 KOHTPOJIS U IPOMEKYTOYHOH aTTeCcTaluy,
TIOMEIIIEHUS ISl CAMOCTOSTEIBHOM paboThI.

VY4eOHble ayTUTOPUN U MIOMELICHHUS ISl CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIs1 TIPeICTaBIeHus yueOHo nHpopManuu
OO0JIBIIION ayTUTOPHH.
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[TomerieHus U1t CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHBI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K ceTh "Unrepuet" 51 obecrieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEAy YHUBEPCUTETA.

Jlist mpoBeeHNs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHUS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpAUd (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JluneH3noHHOE ¥ CBOOOTHO PACcIIPOCTPaHIEMOE MPOTPaMMHOE 00eCTICUCHHE:
1C: Ilpennpusitue 8
Bussines Studio 2010

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka «KubepJlennnkay. — URL: https://cyberleninka.ru
2. Hayunas snexkrponHnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

3.  VYHuBepcurerckas ~ OuOnMoTeka  OHJIAMH:  JIEKTpOHHO-OMOMuMoTeunas  cucrema. —  URL:
https://biblioclub.ru

4. Dnexrponnas oubmmoreka TI'Y. — URL: https://elibrary.tsutmb.ru/

JJIeKTpPOHHAs HH(POPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
BianMoneiicTBue mpenomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEIHUHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEIICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, HUCHOJIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEIILHON CPEIe YHUBEPCHUTETA.
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